	Key partners
Customers
Workers
Government 

	Key activities
Preparing meals and beverages.
Leasing of food stuffs.
Offering food services within and outside its premises 
	Value proposition
Reasonable prices 
Serving the best to the customers.
Its location 
	Customer relationship.
 Friendly  and respectful

	
	Key resources
Labour 
Capital
Equipments 
Raw materials such as flour
	
	Channels
Physical retailer
Mortar coffee shop

	Cost structure 
Tables 
Chairs 
Lounges 
Cups and dishes 
	Revenue streams 
Selling of coffee 
Selling of donuts 
Selling of snacks 
Serving of lunch 
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